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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report
	St James and St John Church of England Primary School

	Main Street, Chackmore, Buckingham MK18 5JE

	Current SIAMS inspection grade
	Outstanding

	Diocese 
	Oxford

	Previous SIAMS inspection grade
	Outstanding

	Local authority
	Buckinghamshire

	Date of inspection
	22 November 2017

	Date of last inspection
	12 November 2012

	Type of school and unique reference number 
	Voluntary controlled 110410

	Headteacher  
	Gill Pedder

	Inspector’s name and number
	Liz Youngman 465



	School context
St James and St John Church of England School is a split site school in two rural villages in North Buckinghamshire. The youngest children are at the Akeley site and Key Stage 2 children are at Chackmore.  It is a smaller than average school currently with 156 pupils. The school roll has changed dramatically, dropping to 111 in July 16 and then rising back to the current figure. The headteacher has been at the school for 7 years.  The deputy is part-time.  Few children are entitled to pupil premium (9%) and the majority of pupils are White British with 6% from ethnic minority groups. A small proportion of children have special educational needs or a disability.

	The distinctiveness and effectiveness of St James and St John Church of England School as a Church of England school are outstanding 
· Inspirational leadership by the headteacher who consistently lives out the distinctive Christian values of this school as an exemplary role model for a very strong team.
· A commitment to children’s all-round development that values each individual as a child of God, means that all are accepted for who they are.  This enhances their personal development and academic achievement.
· All members of the school community place great value on collective worship ensuring it is the heartbeat of school life.   
· Prayer is at the heart of this church school strengthening the positive relationships within it.
· A wide range of partnerships, including with the local churches, enrich and improve the curriculum.

	Areas to improve
· Develop religious education (RE) to include real-life experiences, such as visits to different places of worship and visitors to school from other faiths, to enrich the experience and improve the understanding of children.
· Provide more opportunities for the children’s worship council and other learners to plan, lead and evaluate acts of collective worship to enhance their spiritual development.








	The school, through its distinctive Christian character, is outstanding 
at meeting the needs of all learners
Distinctive Christian values of friendship, forgiveness, respect, honesty, perseverance and hope permeate every aspect of life in this church school.  All staff, including teachers, assistants and office staff demonstrate these values in their work and relationships in school.  These are modelled to them by their inspirational headteacher.  One teacher described how the school is ‘powered by the Christian year’, adding ‘it is the Christian values that keep me here’.  Another member of staff described how the Christian values go through the staff like ‘the veins of the school’.  Children and parents comment on the ‘amazing support’ they are given and how the school ‘flourishes the children’.  All of this is borne out by inspection evidence and the high and improving standards achieved by the children.  Children joining the school, some with additional needs and a few from minority ethnic groups, settle quickly and in line with other pupils, make good progress academically.  One new older child summed it up, ‘at last I can finally be myself’.  It is clear that everyone is treated as an individual and welcomed.  The school’s Christian character is also shown in its approach to attendance which leads to low levels of absence.  Exclusion has not been used for several years.
The school’s Christian character supports the spiritual, moral, social and cultural development very well for the majority of children from Christian backgrounds, the very few from another faith and those of no faith background.  A spirit of acceptance of others pervades the school and the relationships within it.  For example, pupils’ behaviour in lessons and at playtime is exemplary with incidents of bullying occurring very rarely.  The Christian values such as honesty, taught in school influence pupils’ choices.  This was shown when a child found some money out of school and chose to give it to charity.  The school’s approach to spiritual development is described well in a policy and pupils have many high-quality experiences that develop their personal spirituality. 
The school promotes understanding and respect for diverse communities well, shown in the wide variety of charity work undertaken, often instigated by the pupils.  These include raising money to buy iPads to send to a school in Nepal and for a charity providing medical detection dogs.
Learners understand the value of RE in their lives.  However, RE makes an inconsistent contribution to the Christian character of the school.  The new locally agreed syllabus is used allowing an appropriate focus on ‘Big Questions’.  Whilst children receive their entitlement, a minimum of time is spent on the subject within curriculum time.  For example, some of the Year 1 children were animated, knowledgeable and enthusiastic in explaining the symbolism shown in their Christingle pictures.  However, older Key Stage 2 children showed a more limited understanding of their work, for example, on Sikhism.  The school has identified the need to develop first hand experiences of other faiths within the RE curriculum.

	The impact of collective worship on the school community is outstanding
Both learners and adults within this close-knit Christian school community engage very well with touching acts of collective worship.  Pupils value worship as ‘a time to reflect on God’ which teaches ‘a lot of things from the Bible’.  Worship gives them time to talk about the values so ‘everyone remembers them’ and can make them relevant to their lives.  For example, many adults in the school community describe how they were deeply touched by a recent Remembrance service led by the older children, well supported by their teachers.  Display boards in school show the central place of worship for this school community and the links with Anglican faith and practice.  This is further demonstrated in the way older learners are very familiar with the colours of the church year and can explain their symbolism.
Collective worship is distinctively Christian, focused on Bible stories, and sets the school’s values in a Christian context.  The associate priest provides invaluable support for the school in planning and leading worship in school.  Parents and children love her lively approach in worship times that enables them to develop their strong understanding of Jesus Christ and his central position in the Christian faith.  Children demonstrate a strong age-appropriate understanding of God as Father, Son and Holy Spirit.  The church of St Peter and St Paul in Buckingham is used for larger whole school gatherings such as Harvest and Christingle services.  These services impact very positively on the whole school community.
Prayer is at the heart of this school.  Church representatives are often asked to pray individually for families, children or staff members.  There is a focus on prayer through collective worship and other daily experiences that develop personal spirituality.  For example, a year 6 class prayer book entry starts, ‘You are the God who we respect and cherish’.  In Key Stage 1 worship time is frequently devoted to reflection and children’s prayer requests, with Year 2 pupils often leading prayers for others’ needs or concerns.  The recent development of the outdoor reflective/peace garden is valued by pupils and its use well organised by the children’s worship council.  There are no dedicated spaces for learners’ use for reflection or prayer inside the school buildings.  
All teachers including the headteacher, children and local clergy are involved in planning and leading moving acts of collective worship that often have profound impact on the participants.  However, pupils do not currently plan and lead whole acts of worship and much is teacher instigated.   Monitoring and evaluation is formally undertaken by governors and the headteacher, leading to changes such as greater pupil involvement.  An appropriate informal system of evaluation has been developed to gather parental feedback following the previous inspection. 

	The effectiveness of the leadership and management of the school as a church school is outstanding
The Christian values of this distinctive church school, consistently drive its development, the standards of achievement and the wellbeing of the whole school community.  One teacher said that working within the school with its strong focus on Christian values had understandably ‘brought back her love of teaching’. Leaders and governors, in the governors’ foundation group, secure the impact of the Christian vision through careful evaluation and a focus on strategic planning.   Whilst the headteacher and governors articulate a strong and very explicit Christian vision for the school, they do not readily make reference to the published motto ‘Unite and Prosper’.  This refers to a time in the school’s history when the two church schools came together as one.  A review of this to more accurately reflect the Christian nature of the school is overdue.  The school’s Christian values are central to school policies such as the behaviour policy.   Hence children show extremely positive attitudes to each other and to diversity and difference in the world.
Financial constraints in recent years have meant that leaders have had to make difficult decisions regarding staffing levels and staff professional development. However, teachers have been very well supported in their induction and training including by the diocese and local authority to help prepare them for future leadership roles in church schools.  Statutory requirements for collective worship and RE are met.  The one focus for development from the previous inspection has been appropriately met.
There are extensive and highly effective partnerships with the wider community including two local private schools, a National Trust property, local landowners who allow use of their land for ‘Forest School’ and cross country, as well as with parents and carers.  These strongly impact on the curriculum the school offers its pupils including outdoor learning.  Church-school links though keenly maintained are hampered somewhat by local deanery organisation and distances.  The St John the Evangelist church in Radclive-cum-Chackmore is used for RE visits and Akeley church congregation currently meets in the Key Stage1school hall.  Parents support the school well and are clear that the school and its ‘amazing’ staff are exceptional in preparing children ‘for their journey ahead’.  Inspection evidence supports this view.  The strength of the whole team at St James and St John, who all truly go the extra mile, assures the continued development of this exceptional church school.  
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